
RESOLUTION NO. 3 1 

Amending Policy 623 2 

Chapter Release Time Program 3 

 4 

WHEREAS, release time will be allocated to Chapters that represent more than one 5 

district, and 6 

 7 

WHEREAS, in the district that the President is not employed, the President will be paid 8 

release time to attend monthly meetings with the Superintendent for the 9 

purpose of meet & confer, and 10 

 11 

WHEREAS, the President will act as Union Steward for the purpose of disciplinary and 12 

or grievance, and 13 

 14 

WHEREAS, CSEA shall allot paid release time on an annual basis at a maximum of 15 

thirty (30) hours for superintendent meetings, union steward disciplinary 16 

and/or grievance business, and 17 

 18 

WHEREAS, CSEA shall pay additional unallocated hours for negotiation sessions in 19 

the district that the President is not employed for the purpose to bargain, 20 

and 21 

 22 

WHEREAS, there are some Presidents that use their own earned personal necessity 23 

and or vacation time to attend meetings and steward representation held 24 

during regular school hours, and 25 

 26 

WHEREAS, some Presidents with a shortage of release time are forced to reduce the 27 

presence of the union in districts that may be vulnerable, and 28 

 29 

WHEREAS, equity amongst all paying members should be preserved, not punitive due 30 

to size of membership or lack of elected leadership in other said district, 31 

and 32 

 33 

WHEREAS, Presidents, as leaders of our union, are obligated to remain accessible, 34 

engaged, and knowledgeable of their chapters’ business for the 35 

membership and needs of the Association, and 36 

 37 

WHEREAS, some Presidents work late shifts, swing shifts, or weekend shifts, or 2nd 38 

jobs and need to utilize additional release time to attend various meetings, 39 

regional/local events/meetings, and other various functions, and 40 

 41 

WHEREAS, Presidents who exhaust release time are prevented from supporting other 42 

district’s member-related duties, and 43 

 44 

WHEREAS, chapters exist to serve the membership, through their duly elected 45 

officers, and 46 

 47 

 48 

 49 

 50 

 51 

 52 



Resolution No. 3 (continued) 1 

 2 

WHEREAS, in a post-Janus era, where unions are under attack and members are 3 

leaving this union, now is the time to strengthen our foundation, make sure 4 

that “ALL” members have the equal support as their responsibilities/ 5 

workload increases, and empower our union presence so that our union 6 

members can be better supported, and 7 

 8 

WHEREAS, without this change of added language to address and authorize release 9 

time, chapters that do not have leadership presence could be discouraged 10 

from participating in the union, weakening our strong and distinguished 11 

union. 12 

 13 

BE IT THEREFORE RESOLVED: That Association Policy 623 be amended to read: 14 

 15 

623 CHAPTER RELEASE TIME PROGRAM: 16 

 17 

1. The Association shall encourage and assist chapters to negotiate 18 

District-paid release time into their contracts in order to build the Union 19 

by enhancing service and member involvement, grievance processing, 20 

political activities, site representative and union steward programs, 21 

internal chapter communications, and membership recruitment. 22 

 23 

2. Chapter Release time. With the approval of the Field Director or other 24 

CSEA designated official, each President presiding in dual or multiple 25 

districts in which they serve in the capacity of President shall be provided 26 

a maximum of thirty (30) hours annual paid release time to attend monthly 27 

meetings with other district superintendent in the district they are not 28 

employed and act as Union Steward in disciplinary and or grievances. 29 

 30 

Additional unallotted release time may be approved by the Field Director 31 

or other designated CSEA official to attend negotiations sessions. 32 

 33 

Certified January 29, 2020, postmark  Submitted by San Rafael Chapter 341 34 
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 Approved at December 17, 2019 36 

  Chapter Meeting 37 

 38 

/s/ Katina Pantazes, Chapter President 39 

 40 

/s/ Gayle Hartsook, Chapter Secretary 41 

 42 

 43 

Author’s Statement 44 

 45 

In the interest of the total membership, chapters with more than one district should be 46 

granted equity of union presence to “ALL” members. Districts that do not have an 47 

elected President in their district can feel neglected, unserved and vulnerable in said 48 

district. It is an essential role of the President to attend superintendent meetings and act 49 

as Union Steward and or grievances and should not be limited to just the district they 50 

are employed. Providing the presence of the chapter president on a regular basis is  51 

 52 



Resolution No. 3 (continued) 1 

 2 

instrumental for the members within that district. By allocating release time union 3 

presence will increase and equity amongst chapters with multiple districts will 4 

prevail. This foundation has importance in order to maintain a strong union. 5 

 6 

Committee Analysis and Recommendation: 7 

 8 

Resolution No. 3 proposes to amend Association Policy 623 causing the Association to 9 

provide thirty (30) hours of release time to each chapter president who represents a 10 

bargaining unit which encompasses multiple employers. 11 

 12 

Budget Impact.  CSEA currently has six (6) chapters with dual or multiple employers.  13 

The Resolutions Committee estimates that the budget impact for thirty (30) hours of 14 

release time for all affected chapters will be a total of approximately $5,625. The 15 

financial impact has no bearing on the recommendation. 16 

 17 

The authoring chapter indicates there may be members who are not fairly represented 18 

because chapter presidents do not have sufficient release time to attend 19 

representational meetings in another district. The authoring chapter contends that 20 

presidents who exhaust contractual release time may not be able to attend to the needs 21 

of the membership during normal working hours without the use of their earned 22 

personal necessity or vacation time.   23 

 24 

The resolution as submitted adopts a one size fits all approach for all chapters with dual 25 

or multiple employers and assumes they all experience the same representational 26 

issues. The Committee questioned why this issue would be resolved by resolution when 27 

this issue is typically resolved at the negotiations table, chapter-by-chapter. The 28 

Committee questioned why the Association would pick up the tab for release time under 29 

this amendment to Policy 623 when Policy 623 currently encourages all chapters to 30 

negotiate release time for themselves. Policy changes should be considered only for 31 

issues that affect the membership as a whole. This resolution affects less than one 32 

tenth of one percent of all CSEA chapters. Currently, the Association’s responsibility is 33 

to assist chapters to negotiate district-paid release time, not pay for release time for 34 

specific chapters under highly specific circumstances.  35 

 36 

The Resolutions Committee acknowledges the unique challenges faced by chapter 37 

leaderships who represent bargaining units under more than one employer. However, 38 

the Committee believes that current Policy 623 deliberately makes this a local 39 

negotiations issue. The Resolutions Committee therefore recommends a NO vote on 40 

Resolution No. 3.  41 

 42 

 43 

 44 

 45 

 46 

 47 

 48 

 49 

 50 

 51 
 52 


